
 

Improvement 

 Inquiry 1 

How can we build increased  
levels of cultural competence and, 

respect for diversity, within our 
kindergarten community, in order to 

understand, communicate and 
interact in a more inclusive, 

meaningful and effective manner 

with all children and families? 

Improvement 

 Inquiry 2 

How can we stimulate thinking 
and exploring minds in order to 

foster increased levels of 
confidence, persistence, 
resilience and risk-taking 
behaviours in children? 

Improvement 

 Inquiry 3 

How can we collect and share 
information about every child, 

from families and other 
stakeholders, to assist and inform 

every child’s transition into 
kindergarten at the start of the 
year and every child’s transition 

to school at the end  
of the year? 

---ACTIONS--- 

1a. Broadening educators’ views, perspectives and understandings about cultural 
competence through reading, researching and information sharing. 
1b. Analysing enrolment questionnaires and gathering more background information 
about every child through deeper, more targeted conversations with families and other 
stakeholders. 
1c. Critical reflection and evaluation of the learning environment, resources and 
pedagogical practices for evidence of representation of the multiple cultures at the 
kindergarten in a consistent and non-tokenistic manner. 
1d. Information sharing with families about the kindergarten’s culture of teaching and 
learning; the kindergarten’s philosophy and beliefs and, our high expectations for every 
child, as part of the two-way process of acculturation. Support children and families to 

become culturally competent with the ethos of the kindergarten. 

2a. Reviewing our daily schedule and organizing to shift our focus group learning times 
from first thing in the morning to, perhaps later in the afternoon, just before lunch, to 
capitalise on deep and uninterrupted learning time and, counter the problem of some 
children missing out because of coming in late in the mornings. 
2b. Making time and planning for consistent delivery of more cognitive stretch and 
extension opportunities for those children that present themselves as high achieving and 
confident independent risk-takers early in the year. 
2c. Building supporting resources for the other two puppets in our ‘Program Achieve’ 
collection namely Possum Persistence and Redback Resilience. Planning an effective 
timeline for the introduction and collective, connected and cumulative learning of all 
four concepts within the course of the year. 
2d. Managing the ‘nudge’ factor in parents’ approach to risk-taking in children.  Doing 

more research in critically analysing and understanding the cultural variations in 

parenting beliefs and behaviour where our culturally and linguistically diverse families 

are concerned and how it impacts and influences partnerships with parents, where 

teaching and learning of confidence, persistence, resilience and risk-taking behaviours 

are concerned. (Related to Improvement Inquiry 1). 

 
 
3a. Analysing enrolment questionnaires and gathering more background information 
about every child through deeper, more targeted conversations with families and other 
stakeholders. 
3b. Regular and consistent partnerships with families, specialists and other professionals, 
where intervention strategies for children are applicable, so that information sharing is 
seamless and targeted towards consistent and continuous growth and development for 
the child. 
3c. Continued information sharing with Linden Park Primary School (LPPS) (and other 
schools) to ensure continuity of learning between kindy and the first year of school is 
maximized in terms of every child’s inclusion, wellbeing and learning within the school 
context.   
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